
At a Meeting  of the HUB COMMITTEE  held at the Council  Chamber, 
Council Offices, Kilworthy Park, Drake Road, TAVISTOCK on TUESDAY 
the 6th day of FEBRUARY, 2018 at 2.00pm 

 
Present:                             Cllr P R Sanders – Chairman 

 
Cllr C Edmonds    Cllr N Jory  
Cllr C Mott  Cllr R Oxborough 
Cllr G Parker  Cllr R F D Sampson 
Cllr L Samuel 

 
 

In attendance:      Executive Director (Strategy and Commissioning) 
 Executive Director (Service Delivery and Commercial 

Development) 
 Section 151 Officer 
 Finance Business Partner 
 Group Manager Commercial Services 
 Operational Manager Environment Services 
 Senior Specialist, Environmental Heath 
 CoP Lead Development Management 

Specialist Democratic Services 
 

Other Members in attendance: 

 
Cllrs Baldwin, Cheadle, Cann OBE, Lamb, Leech, 
Moyse, Musgrave, Pearce, and Yelland 

 
 
*HC 54 APOLOGIES FOR ABSENCE 
 Apologies for absence were received from Cllr J B Moody. 
 
*HC 55 DECLARATIONS OF INTEREST 

Members were invited to declare any interests in the items of business to be 
discussed and the following were made: 
 
Cllr N Jory declared a disclosable pecuniary interest in Appendix F of Item 9:  
Medium Term Financial Position 2018/19, by virtue of being employed by 
Business Information Point.  He left the room for the duration of the debate 
on Appendix F of Item 9, and abstained from the vote; 
 
Cllr G Parker declared a personal interest in Appendix F of Item 9:  Medium 
Term Financial Position 2018/19, by virtue of being the President of the 
Rotary Club.  The Rotary Club was instrumental in the organisation of the 
Devon Youth Games.  He remained in the meeting for the duration of the 
debate and took part in the vote. 
 

*HC 56          MINUTES 
The Minutes of the Hub Committee meeting held on 28 November 2017 were 
confirmed and signed by the Chairman as a correct record.  

 
 
*HC 57          PUBLIC QUESTION TIME 

It was noted that the following public questions had been received: 
 
 



From Ms Karen Nolan: 
 
Does the Council accept that the provision of services in the community is 
more and more reliant on community organisations and volunteers? 
 
In response, the Leader advised that a full written response would be sent in 
due course, and that he recognised the points being made. 
 
From Mr Stuart Lord, in relation to proposed cuts in partner funding: 
 
A – Why not keep grants in place till you have the proposed lottery in place? 
Thus giving groups a chance to engage with the lottery and also find other 
alternative funding. It is very short notice for year 2018/19 
  
B- Why have groups, not been given a chance to represent themselves 
(beyond writing a paragraph) and answer any questions, possible 
misconceptions about the work and impact of the group? 
  
In the case of OCRA we are a multi-faceted group that works in a variety of 
ways delivering services, partnerships and activity; across West Devon that 
impact positively on; Health, Sport & Activity, Education, Special Needs, 
Young People and Adults of all ages, Community Development, Arts, 
Walking for Health, Support for clubs, groups, social enterprises, local 
business and volunteers, Tourism, bringing Capital and revenue projects 
/funding to the area. It would be great to represent that to you and the 
positive impact this has on West Devon as a place to live- work-play and visit 
  
C- Whilst we have seen notes on some projects there is no evidence of how 
the Youth Games was reviewed. Could we see how it was represented in 
this process? 
OCRA were never asked for any information on the Games or Team West 
Devon and its positive impact. All indications till an e-mail on the 19th Jan 
was that this key funding was secure. We have been working since 
November in good faith on Team west Devon and the event in July 2018   
  
D. In supporting groups with that key core funding element, aren’t you 
already “crowdfunding” ? 
e.g. £2k is an important part of a £160,000+ joined up model of all the 
elements mentioned in question D. 
 
In response, the Leader thanked Mr Lord for attending the meeting and 
advised that a full written response would be sent in due course.  He also 
noted that many Members in the room were involved with community groups 
and charities and they were not unsympathetic to the points raised. 

 
 
*HC 58          LEAD MEMBER UPDATE – CLLR MOTT 

Cllr Mott circulated an update on performance and matters within her areas 
of responsibility, and asked that Members keep her informed of any issues 
that arose from these areas. Members thanked Cllr Mott for her report and 
there were no questions arising. 

 
 
 
 
 



 
 HC 59          REVENUE BUDGET MONITORING TO DECEMBER 2017 

Members were presented with a report that enabled them to monitor income 
and expenditure variations against the approved budget for 2017/18, and 
provided a forecast for the year end position.  
 
The Lead Member for Resources and Performance introduced the report and 
he and the Finance Business Partner responded to questions of clarity.  In 
response to concerns regarding the cost of maintaining Kilworthy Park when 
a significant proportion of the building was empty, Members were advised 
that a report would be presented to the March meeting of the Hub Committee 
to consider all available options. 

 
It was then RESOLVED that: 
 

1) The forecast income and expenditure variations for the 2017/18 
financial year and the overall projected underspend of £45,000 be 
noted; and 

Council be RECOMMENDED to transfer the: 

2) income surplus (of up to £10,000) into a Support Services Trading 
Opportunities Earmarked Reserve at the end of the 2017/18 
financial year.  This is expected to be £10,000 and was generated 
by HR and Finance in providing support to other Councils on their 
Transformation Programmes; 

3) underspend on the Leisure budget (of up to £57,000) into the 
Leisure Earmarked Reserve at the end of the 2017/18 financial 
year; 

4) additional planning income of £40,000 into the Planning Policy 
and Major Developments Earmarked Reserve at the end of the 
2017/18 financial year. 

 
 
*HC 60          CAPITAL PROGRAMME MONITORING TO DECEMBER 2017 

Members were presented with a report that advised of the financial position as 
at 31 December 2017 for the purposes of budget monitoring.  All capital projects 
were within the individual capital budgets approved by Members and therefore 
capital schemes were within budget. 
 
The Lead Member for Resources and Performance introduced the report.  

 
  It was then RESOLVED that the report be endorsed. 
 
 
 HC 61          MEDIUM TERM FINANCIAL POSITION 2018/19 ONWARDS 

Members were presented with a comprehensive report that set out the latest 
financial position for West Devon Borough Council including the savings 
realised through shared services with South Hams District Council, the 
revised projected budget gap following the work undertaken in the Members’ 
Budget Workshop, and the formation of a cross party Member Group to look 
at options for securing financial stability in the longer term. 
 



The Leader introduced the report and he and the s151 Officer responded to 
questions.  Members had a detailed debate on this Item, and during 
discussion, the following points were raised: 
 
• One Member raised concerns over the proposal to introduce a fee for 

the duty planning service, as he felt the charge would discourage people 
from using the service and the resulting impact would be on planning 
officers who were already busy; 

• The fees charged for car parking would cover the costs of provision of 
the service rather than being referred to as an income target; 

• The Lead Member for Commercial Services provided a comprehensive 
update of the outcomes of the Car Parking Strategy Group meeting and 
confirmed that a written update would be circulated to all Members.  
Some Members felt that modelling should be undertaken to assess the 
impact of reducing car park charges rather than increase them; 

• Members debated going paperless, some Members supported whilst 
other Members raised concerns.  It was agreed that the proposed saving 
should remain; 

• Members had a lengthy debate on Appendix F.  Some Members noted 
the financial situation that the Council would be in when balancing the 
budget for 2019/20, and stated that every penny was vitally important.  
Other Members appreciated the work of the groups and organisations 
listed within Appendix F and wanted to continue to support them 
financially.  During discussion an amendment was PROPOSED, 
SECONDED and on being put to the vote declared LOST, that the grant 
to Devon Youth Games be reinstated.  An amendment was then 
PROPOSED, SECONDED and on being put to the vote declared 
CARRIED, that the grant to OCRA be reinstated.  A further amendment 
was then PROPOSED, SECONDED and on being put to the vote 
declared LOST, that the proposed cut in grant to both CAB and CVS be 
deferred for a further year; 

• Members had a discussion regarding the proposal to reduce the 
membership of the Hub Committee.  Concerns were raised over the 
additional workload on Hub Members if the Committee reduced in size to 
six.  It was then PROPOSED, SECONDED and on being put to the vote 
declared CARRIED, that the reduction in Hub Committee membership 
be deferred to the Political Structures Working Group for further 
consideration with the potential saving therefore being removed from the 
list. 

 
In concluding the debate on this item, Members discussed the importance 
of early work in preparation for budget setting the following year.  The 
Executive Director (SD&CD) confirmed that work would start on the budget 
for 2019/20 once the budget for 2018/19 had been finalised.  The Leader 
confirmed that a range of issues would need positive action by April 2018 
including options being presented regarding the future of Kilworthy Park, 
that the Invest to Earn Group would be coming forward with a proposal in 
the near future and that other sources of income should be being 
investigated. 

 
It was then RESOLVED that Council be RECOMMENDED: 

 
(i) To set an increase in Council Tax for 2018-19 of 2.99%  
          (Band D of £224.91 for 2018-19 – an increase of 13 pence 
           per week or £6.52 per year). This equates to a Council Tax  
           Requirement of £4,524,706 as per Appendix B. 

 
(ii) To approve the financial pressures shown in Appendix A of 

£674,500. 



 
(iii) To approve the contributions to Earmarked Reserves of 

£60,000.  
 

(iv) To approve the reductions in Partnership funding levels of 
£26,000 as set 
out in Appendix F (as amended in the detailed minutes above). 
 

(v) To approve the proposed savings of £794,600 as shown in 
Appendix A.  

 
(vi) That £560,000 of New Homes Bonus funding is used to 

         fund the 2018-19 Revenue Budget as shown in Appendix A 
         and Appendix C. 

 
(vii) To delegate to the S151 Officer, in consultation with the 

        Leader and Deputy Leader to agree the final amount of New 
        Homes Bonus funding for the Dartmoor National Park  
        Sustainable Community Fund for 18/19. 

 
(viii)     That a collection fund surplus of £96,000 is utilised in 18-19. 
 
(ix)    To transfer the 2018-19 budget surplus of £248,928 into 
          Reserves to assist with future financial sustainability (as 
          detailed in 1.9).  
 
(x)     That the Total Net Expenditure of the Council is £7,289,624 
          for 2018-19. 
 
(xi)     That the Council Tax Support Grant paid to Town and Parish     

Councils is reduced by 8.6% for 2018/19 as per Appendix A. 
This equates to a payment of £64,744 for 2018/19. 

 
  (xii)     That the fees and charges set out in Appendix H are approved. 

 
(xiii) The 2018/19 Capital Programme projects as per Appendix C 

are approved. 
 
(xiv)  The financing of the Capital Programme as per Appendix C. 
 
(xv)     That the level of reserves as set out within this report and  
           the assessment of their adequacy and the robustness of  
           budget estimates  be noted. This is a requirement of Part 2 of  
           the Local Government Act 2003. 
 

 
 
HC 62           AIR QUALITY STRATEGY 

Members were presented with a report that set out a draft Air Quality 
Strategy, devised in co-ordination with Devon County Council, and sought 
approval to present the Strategy for consultation. 
 
The Leader introduced the report. In response to questions, the Senior 
Specialist Environmental Health explained how monitoring took place.   

 
It was then: 



 
RESOLVED that Council be RECOMMENDED that a public and 
statutory consultation be commenced on the proposed Air Quality 
Strategy (at appendix 1 of the presented agenda report). 

 
*HC 63          PLANNING ENFORCEMENT SERVICE REVIEW 

Members were presented with a report that sought adoption of the Local 
Enforcement Plan, the Planning Enforcement Member Engagement Protocol 
and endorsed the actions as set out in section 3 of the presented report.  The 
report and appendices had previously been presented to Overview and 
Scrutiny Committee (Minute *O&S31 refers), and their comments were 
included within the report. 

 
The Lead Member for Customer First introduced the report, and the CoP 
Lead Development Management responded to questions of clarity. 

 
It was then RESOLVED that: 
 
a) The Local Enforcement Plan (as outlined at Appendix 1) be adopted; 
b) The Planning Enforcement Member Engagement Protocol (as outlined at 

Appendix2) be adopted; 
c) That authority be delegated to the CoP Lead Development Management, 

in consultation with the lead Hub Committee Member for Customer First, 
to make any minor amendments to the Plan, Protocol and Actions prior to 
their adoption; and 

d) It be noted that the Overview and Scrutiny Committee had requested a 
review within the next six months of the Plan, Protocol and Actions being 
adopted.  

 
 
*HC 64          LOCAL VALIDATION LIST FOR PLANNING APPLICATIONS 

 Members were presented with a report that sought approval of the revised 
Local Validation List for planning applications, following a review that had 
been undertaken.  The National Planning Policy Framework set out that local 
authorities should publish a list of their information requirements for planning 
applications. 
 
The Lead Member for Customer First introduced the report.  In so doing, she 
asked that an additional recommendation be added that gave delegated 
authority for minor amendments to be made.   
 
It was then: 
 
  RESOLVED that: 
 

a) The revised local validation list be approved; and 
b) Authority be delegated to the CoP Lead Development 

Management in consultation with the Lead Member for 
Customer First to make minor amendments to the document 
prior to its publication. 

 
(The meeting terminated at 5.35 pm) 

 
_____________ 

Chairman 
 



 


